Present:

Aurora Public Library Board
MINUTES of MEETING
Wednesday November 21, 2007

Kathy Banks, Elizabeth Bishenden, Councillor Evelyn Buck, Councillor Alison Collins-Mrakas,
Geoffrey Dawe (Chair), Milton Hart, Charles Levine, Councillor Grace Marsh
Michael Thompson

Chief Executive Officer: Colleen Abbott

Staff:
Rushton

Monika Beuning (recorder), Pat Damphouse, Jo-Anne Jordan, Reccia Mandelcorn, David

The meeting was called to order at 7:05 p.m.

1. Adoption of Agenda

The Orientation item was postponed to the next regularly scheduled Board meeting.

MOTION: 07.11.63 THAT the Agenda be adopted as amended.
Moved by E. Bishenden

Seconded by C. Levine

CARRIED

2. Conflict of Interest

There were no declarations of conflict.

3 Minutes of the October 17, 2007 Meeting

MOTION: 07.11.64 THAT the minutes of the October 17, 2007 meeting
Moved by E. Bishenden be approved.
Seconded by G. Marsh
CARRIED
4. Correspondence
Federation of Ontario Public Libraries Executive November 7, 2007

Meeting with Association of Municipalities of Ontario Executive

Ministry of Culture, Introduction of new Minister, Aileen Carroll November 13, 2007

OLA Super Conference 2008 Program November 2007

MOTION: 07.11.65 THAT the correspondence be received for information
Moved by E. Bishenden

Seconded by K. Banks

CARRIED



Items for Consideration

a) Procurement Policy
A staff report was issued prior to the meeting.

MOTION: 07.11.66 THAT the revised Procurement Policy dated November 21, 2007
Moved by G. Marsh be approved.

Seconded by E. Buck

CARRIED

b) Fees and Service Charges Policy
A staff report was issued prior to the meeting.

MOTION: 07.11.67 THAT the Fees and Service Charges Policy dated April 2007
Moved by E. Bishenden be confirmed.

Seconded by A. Collins-Mrakas

CARRIED

C) 2008 Service and Holiday Hours
A staff report was issued prior to the meeting.

MOTION: 07.11.68 THAT the Report on 2008 Service and Holiday Hours dated
Moved by C. Levine November 21, 2007 be approved.

Seconded by E. Buck

CARRIED

d) 2008 Budgets
A staff report was issued prior to the meeting.

MOTION: 07.11.69 THAT the revised First Draft of the 2008 Capital Budget and Ten
Moved by A. Collins-Mrakas Year Capital Forecast dated November 21, 2007 be approved, and
Seconded by M. Thompson

CARRIED THAT the First Draft of the 2008 Operating Budget and

Four Year Summary Outlook dated November 21, 2007
be approved.

Date of Next Meeting

The next meeting is scheduled for Wednesday December 19, 2007 at 7:00 p.m.

Closed session: personnel matters

MOTION: 07.11.70 THAT the Library Board move into a closed session to
Moved by E. Buck discuss personnel matters.

Seconded by E. Bishenden

CARRIED



Non-Union Salary Scale Adjustment

MOTION: 07.11.71
Moved by G. Marsh
Seconded by M. Thompson
CARRIED

Adjournment

MOTION: 07.11.72
Moved by E. Buck
Seconded by C. Levine
CARRIED

G. Dawe (Chair)

THAT the Library Board approve a 2% adjustment to the
Non-Union Salary Scale effective April 1, 2007, and

THAT the scale and other terms of compensation and benefits
be further reviewed with respect to the outcome of negotiations
with the APL Unit of CUPE Local 905 and the outcome of Town
of Aurora non-union wage and benefits adjustments.

THAT the meeting be adjourned at 8:35 p.m.

M. Beuning (recorder)



