Aurora Public Library Board
MINUTES of MEETING
Wednesday September 19, 2007

Present: Kathy Banks, Councillor Alison Collins-Mrakas, Geoffrey Dawe (Chair), Milton Hart,
Michael Thompson

Regrets: Elizabeth Bishenden, Councillor Evelyn Buck, Charles Levine, Councillor Grace Marsh
Chief Executive Officer: Colleen Abbott

Staff: Monika Beuning (recorder), Pat Damphouse, Reccia Mandelcorn, David Rushton

The meeting was called to order at 7:05 p.m.

1. Adoption of Agenda
A staff bulletin concerning launch of a joint APL PowerStream initiative was added to Correspondence.

MOTION: 07.09.45 THAT the Agenda be adopted as amended.
Moved by A. Collins-Mrakas

Seconded by K. Banks

CARRIED

2. Conflict of Interest

There were no declarations of conflict.

3. Closed session: _personal and personnel matters
MOTION: 07.09.46 THAT the Library Board move into a closed session to
Moved by K. Banks discuss personal and personnel matters.
Seconded by M. Thompson
CARRIED

4. Minutes of the June 20, 2007 Meeting

MOTION: 07.09.47 THAT the minutes of the June 20, 2007 meeting
Moved by K. Banks be approved.

Seconded by A. Collins-Mrakas

CARRIED




Record of August 8, 2007 Special Meeting

MOTION: 07.09.48 THAT the Record of a Special Meeting dated
Moved by A. Collins- Mrakas August 8, 2007 be approved.

Seconded by M. Hart

CARRIED

Minutes of September 12, 2007 Special Meeting.

MOTION: 07.09.49 THAT minutes of the September 12, 2007 Special

Moved by K. Banks Meeting be approved.

Seconded by M. Thompson

CARRIED

Correspondence

APL and Power Stream partnership Distributed at the meeting
launch October 10, 2007

Ministry of Culture, Acting Deputy Minister July 18, 2007

ACCESSola, vol. 13, no. 4
OLA 2006 Annual Report, ei Fall 2007 Summer 07

MOTION: 07.09.50 THAT the correspondence be received for information.

Moved by A. Collins-Mrakas
Seconded by M. Hart

CARRIED

Reports

a) Quarterly Financial Update

MOTION: 07.09.51 THAT the Financial Statement for the Aurora Public
Moved by A. Collins-Mrakas Library for the period ending June 30, 2007 be
Seconded by M. Thompson received as information.

CARRIED

Items for Consideration

a) 2008 Business Plan

A staff report was issued prior to the meeting.

MOTION: 07.09.52 THAT the first draft of the Aurora Public Library
Moved by K. Banks Business Plan for 2008 dated September 19, 2007

Seconded by A. Collins-Mrakas be approved.
CARRIED




b) CEO Recruitment Process
A Committee report was issued at the meeting.

MOTION: 07.09.53 THAT the Library Board approve the use of an executive
Moved by M. Thompson search consultant for the recruitment of a new Chief
Seconded by K. Banks Executive Officer,

CARRIED and

THAT the Library Board authorize the CEO Recruitment
Committee to select the executive search consultant, based
upon use of the Request for Proposal for an Executive
Search Consultant for recruitment of a Chief Executive
Officer for the Aurora Public Library dated September 2007,
and at a cost not to exceed $30,000 exclusive of GST,

and

THAT the Library Board approve the revised position
Description for the Chief Executive Officer/Secretary
Treasurer dated September 2007, as attached to the RFP,

and

THAT the Library Board approve the appointment of
Dennis Collins to the ad hoc CEO Recruitment Committee.

10. Date of Next Meeting
The next meeting is scheduled for Wednesday October 17, 2007 at 7:00 p.m.

11.  Adjournment
MOTION: 07.09.54 THAT the meeting be adjourned at 7:55 p.m.
Moved by M. Thompson
Seconded by M. Hart
CARRIED

G. Dawe (Chair) M. Beuning (recorder)



